Gram Stain Review Policy*
Category 1 Gram Stain Negative/Culture Positive
Gram Stain: No OrganismiS) Seen
Culture: Heavy Growth 4Th Quadrant (>100,000 For Bal Specimens)

Category 2 Gram Stain Mismatch
Gram 5Stain:  Organismi(S) Seen
Culture: Mismatch Gram Reaction™Morphology Versus Growth

Category 3 Gram Stain Positive/Culture Negative
Gram 5tain:  OrganismiS) Seen (Any Quantity)
Culture: No Growth

Microbiologist correlates Gram stain and culture
results, based on the criteria above.

Supervisor or Director notes
that Microbiologist failed to
correlate results

1. Director initiates QA form

Results correlate Results do not correlate P 2. Director forwards QA form

Mo further action. Microbiologist reviews slide. to microbiologist.

Gram stain correct but does not Gram stain incorrect Category 1, 2, 3 Microbiologist
correlate with culture. corrects Gram stain results, with comment “this is

a corrected report”

1. Microbiologist documents on QA form and
forwards slide to microbiologist who reported
Gram stain.

2. Microbiologist who reported Gram stain reviews
slide and adds commentary to QA form.

3. Microbiologist who reported Gram stain forwards
QA form to director.

4. Director completes monthly and quarterly QI
report. Benchmark 90% correlation.

- Gram stain negative/Culture positive (heavy growth
4th quadrant: Category 1

No further action. Slide made too thin or nonuniform
specimen consistency. If recurrent issue, may
require monitoring slide preparation technique.

Gram stain positive (any quantity VCulture
negative: Category 3

1. Microbiologist investigates: nonviable,
anaerobe, fastidious, slow grower?

2. Microbiologist restains original specimen,
replates for anaerobes, replates original
culture if indicated, varies with individual

case. *Exceptions to review policy: Respiratory, vaginal,
Depending on outcome, microbiologist reports, and other specimens that contain mixed flora

“Gram stain results are reviewed and are lincluding anaerobes) may be problematic. Gram

correct” and/or continues investigation. stains with no predominating organism and/or

cultures with only normal flora in these body sites
generally do not require review.




